
 

 

  

John Paul II Center 
Content Strategy Proposal 

Presentation Prepared 
By: Dana Fusek 

   March 2021 

 



Table of Contents 
I. Executive Summary ............................................................................................... 2 

Highlights 

Recommendations 

II. Description of Business......................................................................................... 3 

III. Content Analysis .................................................................................................... 4 

First Impression Summary 

SEO 

Accessibility 

Content 

Writing 

Architecture 

Mobile Ability 

IV. Competitor Analysis ............................................................................................. 11 

Interfaith Youth Core 

Graduate Theological Union 

Parliament of The World’s Religions 

Competitor Analysis Highlights 

V. Content Strategy Report ....................................................................................... 14 

Content Alignment Strategy 

Audience 

Heuristic Evaluation of Current Content 

Core Strategy Statement 

Messaging Framework 

Key Performance Indicators 

VI. Content Design ..................................................................................................... 17 

Prioritization 

Organization 

Presentation 

VII. Next Steps ............................................................................................................ 24 

Understanding Your Roles, Responsibilities and Processes 

Step for Content Creation 

Writing Style Guidelines 

Your Business and The Content Lifecycle 

VIII. References............................................................................................................ 28 

 



JOHN PAUL II CENTER - MARCH 2021 2 

Executive Summary 
 

This report is intended for the board of directors of The Institute of International Education in 

relation to The John Paul II Center website redesign project. This report includes a 

comprehensive content audit and analysis of the current website, an analysis of 3 competitors’ 

websites, recommendations regarding content strategy and design, and tips for future growth 

and success.  

Highlights 
 

From the Request for Proposal (RPI) prepared by The Institute of International Education, I 

formed a content statement that the company can use to establish their brand, recognize the 

target audience, and form content.   

Content Strategy Statement 

“To make the John Paul Center II a top academic center in Interreligious Dialogue, we will 

update the current website content to help our students, alumni, and religious leaders feel 

informed and inspired to learn and spread awareness of interfaith missions.” 

Additionally, I establish 3 business objectives, the target audience group, and 3 key 

performance indicators (KPIs) to measure success based on the RPI document.  

Business Objectives 

• Maintaining Partnerships  

• Establishing an involved network for alumni 

• Promotion of Interreligious Study with the Russell Berrie Fellowship 

Target Audience 

• Students & Faculty 

• Alumni 

• Religious persons (i.e. clergy members, women religious, laity and religious leaders of 

other religious traditions.)  

Key Performance Indicators 

• Measure Contributions by Online Donations 

• Measure Newsletter Subscriptions 

• Measure Social Media Followers 

https://jp2center.org/
https://learn-us-east-1-prod-fleet02-xythos.content.blackboardcdn.com/5df1cdd432f98/6533416?X-Blackboard-Expiration=1615680000000&X-Blackboard-Signature=V3LSTC%2Fq8anLEHezvKp9whmN88lqEKPENdw0%2B0ic1mM%3D&X-Blackboard-Client-Id=100359&response-cache-control=private%2C%20max-age%3D21600&response-content-disposition=inline%3B%20filename%2A%3DUTF-8%27%27john%2520paul%2520II%2520center.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20210313T180000Z&X-Amz-SignedHeaders=host&X-Amz-Expires=21600&X-Amz-Credential=AKIAZH6WM4PL5SJBSTP6%2F20210313%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=89c0e048372e7fa1a1b428307dd6bc90b82c714d156f25c978efb2d0157c8c3a
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Recommendations 
 

To improve the current content that aligns with both the business objectives identified and the 

target audiences, I provided suggestions to update the content. These suggestions are based on 

a heuristic evaluation conducted and content competitor websites are using:  

• Create a function to collect online contributions making it easy for alumni to give back 

to their organization or users who wish to contribute to advancements within the field 

of Interfaith studies.  

• Provide users with an interactive map that makes it easy for users to learn about the 

event and find crucial dates/times.  

• Highlight social media links or generate a social media stream to help users stay up to 

date with the latest news and events in Interreligious efforts.  

• Make content readable for all audiences by changing layouts and choosing higher 

contrast text.  

• Improve the written content, by sticking to these personal writing guidelines of making 

the copy informative, formal, easily digestible, and reliable. 

Description of Business 
Formally known as The John Paul II Center for Interreligious Dialogue, or shortened to the “John 

Paul II Center”, is a partnership between The Russell Berrie Foundation and the Pontifical 

University of St. Thomas Aquinas. The university is based in Rome, Italy, but is considered to be 

a global company. The intranet site contains an audience of over 110 alumni with membership 

access.  

The university’s campus, known as “The Angelicum”, offers two learning programs for their 

fellows. The options include a Diploma in Interreligious Studies or a License in Theology with a 

Specialization in Ecumenical Studies. The John Paul II Center also provides an opportunity for 

students to participate in a study tour to Israel.  

The John Paul II Center has a close partnership with The Russell Berrie Foundation which 

provides financial support to individuals and institutions that provide groundbreaking research 

and advantages in various fields. These include medical research in the field of diabetes, 

religious outreach such as interfaith bridge-building, and strengthening Israel’s cultural and 

economic vitality (https://www.russellberriefoundation.org/).  

Additionally, the John Paul II Center provides grants, network development, resources and 

assemblies for alumni.  

https://www.russellberriefoundation.org/
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Content Analysis 

First Impression Summary 
 

The John Paul II Center website homepage predominately features a calendar of virtual events 

and gatherings.  

At the top of the homepage is a sliding topic chart that provides links to featured articles on the 

website.  

• The Angelicum 

• Leaders in Action 

• Why Interreligious Dialogue?  

• John Paul II Legacy 

There are links to the primary pages on the website located at the top of the homepage. Page 

titles are listed below.  

• About Us 

• Why Interreligious Dialogue? 

• Academic Programs 

• News and Events 

Generally, the website looks a bit outdated and could benefit from some newer features to 

make it look cleaner and more organized. However, the website seems to be selective with the 

content on the website, and the amount of content is not overwhelming.  

 

Screenshot of John Paul II Center Homepage 
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SEO 
 

Website crawler application, Screaming Frog SEO Spider 14.1, was used to perform a 

comprehensive analysis of the meta descriptions, page titles, and headers. Considering Search 

Engine Optimization was an important factor outlined in The Institute of International’s RPF, 

this will be an important focus moving forward.  

Meta Descriptions 

Meta Descriptions are short descriptions of a website found in the search engine that tell the 

users what the website is about before they click on it (Exposure Ninja). The Screaming Frog 

crawl detected that of 153 pages detected on The John Paul II Center website, 151 of the pages 

did not include a meta description. One of the two meta descriptions found was a duplicate. 

This is a valuable asset in web searching as not providing meta descriptions can decrease the 

likelihood of a user clicking on the link from a search engine.  

The only meta description that was detected was for the homepage which reads “located at the 

Angelicum in Rome, Italy, the Center builds bridges between Christian, Jewish and other 

religious traditions by providing the next generation of religious leaders with a comprehensive 

understanding of and dedication to interfaith issues and action.” The benefit of this description 

is it includes the location of the organization and an accurate description that could encourage 

users to click on the link as opposed to a competitor’s link. However, the meta description is 

too long as it is 263 characters. It is recommended by Exposure Ninja that the meta descriptions 

are between 120-155 characters. This prevents the text from being cut off and avoids users 

from becoming discouraged after reading too much text and not clicking on the link because of 

it.  

 

Screenshot Google Search of “The John Paul II Center” 

Page Titles and Headers 

Some of the page titles are accurate and match the links, however many are just titled “news,” 
“events,” or a duplicate of another page title and does not match the link. “News” was the 
shortest page title with four characters and the longest page title was “The John Paul II Center 
for Interreligious Dialogue” which totaled 47 characters. It is recommended by Exposure Ninja 
that the page title be between 55 and 70 characters, which shows as much information as 
possible without the text being cut-off. I recommend that each page title be reviewed and 
extended to provide a more accurate description of the page.  
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This website does not make use of page headers, or H1 tags. Each page provides the same H1 
tag “John Paul II Center for Interreligious Dialogue.” By using the same H1 tag on each page, the 
tag becomes inconsistent with the URL. Many of the H2 tags detected provided a much 
accurate description of the page, however of the 153 H2 tags detected, 115 of them were 
missing.  
 

Accessibility  
 

To assess the accessibility of the John Paul II Center website, we ran an evaluation through 

wave.webaim.org. The evaluation showed a missing label in the search bar function and flagged 

8 instances of very low contrast. These errors are primarily due to the border being a dark 

purple, while the text is a light purple. This also occurs on the events section of the homepage 

where the background is a light tan and some of the text is a darker tan. This could cause 

readability issues for some users. Additionally, the evaluation alerted some spacing issues on 

the homepage.  

These errors could easily be fixed by adding more contrast in the text, perhaps using white, 

bold lettering in the menu bar at the top and black text in the events. Spacing issues can easily 

be adjusted as well.  

When evaluating the alt tags using Screaming Frog SEO Spider, the crawl noted of the 475 

images found on the website, 463 of the images had missing alt tags. However, when I searched 

through each image, I could not find any alt tags. When alt tags are not provided, users do not 

have context surrounding the image which could confuse them.  

https://wave.webaim.org/report#/https://www.ddal.org/
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Screenshot of web accessibility evaluation “John Paul II Center” 

 

Content 
 

The website mostly focuses on written content as opposed to other sources of content like 

video or images. The written content relates primarily to key aspects of the mission, programs, 

and news.  

The news content is well organized, but at first glance only provides users with the article title 

and date published. This could be improved by also providing a short description to further 

entice audiences to read. It seems that multiple news articles are published on the website 

monthly, which is important for keeping the content relevant.  

There is a header image on the top of each page, but the website does not have a lot of image 

content outside of the header image. Providing more images could influence positive attitudes 

and encourage users to interact more with the website.  

Additionally, there is a calendar of events that exists on both the homepage and the “News and 

Events” page. As of March 2021, there is only one event listed for March 25th. When users click 

on the link for more information there is a time listed, registration link, and flyer for the event.  

However, there is no description of the event which could deter users from registering. 
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Screenshots of the News Content and Events Calendar “John Paul II Center” 

One of the more interesting pieces of content is an interactive map on the Russell Berrie 

Fellowship page that provides a location map of where previous fellows had matriculated and a 

biography. This is a great way show the international efforts of the program from a business 

perspective, but not necessarily important to the user.  

 

Screenshot of the interactive map “John Paul II Center” 

Writing 
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The writing is formal and informative, but it is wordy and distracting at times. On the “Why 
Interreligious Dialogue?” page, it may be beneficial to provide shorter, more direct descriptions 
and provide additional links for further reading. Additionally, some of the headers could be 
shorter as well. The header on the “Russell Berrie Fellowship” page reads “giving highly 
qualified graduate students the opportunity to pursue interreligious study and equip them to 

lead interfaith efforts.” It is repetitive and could more directly say “giving our graduate 
students the opportunity to lead interfaith efforts.”  
 

Architecture  
 

Navigation 

The homepage provides likes to four major pages. The pages presented are: 

• About Us 

• Why Interreligious Dialogue? 

• Academic Programs 

• News and Events 

The website contains a search bar at the top of the site that is accessible from the homepage 

and any other webpage. Additionally, the bar at the top contains three links to pages critical for 

the business objectives: Login, Giving, and Contact 

When users click on the Login page, the website navigates to a typical login function where 

users enter their username and password. If the user forgets their password, they can click on 

the “forgot password” which navigates to a different a separate page where users can enter 

their email address and receive an email to reset their password.  

When a user clicks on the Giving page, they are redirected to a page that provides a brief 

description of how to make a “tax-deductible contribution” and a mailing address. There is no 

way to donate through the website or any other online donation function. 

If users click on the Contact page, the website navigates to a page that provides email 

addresses for two contacts at the Rome, Italy office. There is also a phone number to reach one 

of the members of the global team. There is an interactive google map function built into the 

page to locate the Rome, Italy base.  

Mobile Ability  
 

The John Paul II Center website is mobile-friendly. Users will see a condensed version of the 

website with the same page links, functions, and search bar at the top. If users turn their 

smartphones horizontally to landscape mode, the page will expand mimicking the web version.  

With the condensed version, the Quick Links bar at the bottom of each page is difficult to read 

as the text is very small and the background is a dark purple. Again, this may be fixed by using 

text with higher contrast.  
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Screenshot of John Paul II Center Homepage taken on a Samsung mobile device 

 



JOHN PAUL II CENTER - MARCH 2021 11 

Competitor Analysis 
 

To find out how the John Paul II center website compares to competitors, we were able to find 

and provide an analysis of three websites that provide similar content. Links to the websites are 

provided in the title.  

Interfaith Youth Core 
 

The Interfaith Youth Core is similar to the John Paul II Center in that it promotes the discussion 

of interfaith/ interreligious dialogue. They sponsor events, fund grants and scholarships related 

to Interreligious Studies, and provide training courses in those leading interreligious dialogue.  

Website First Impressions: The website is very organized and easily accessible for users to find 

the content they are looking for. Updated functions make it easy for users to make donations or 

join the individual networks of students, faculty, or staff.  

 

Screenshot of The Interfaith Youth Core Homepage 

Graduate Theological Union 
 

GTU is an academic organization that focuses on interreligious and interdisciplinary 

perspectives at the graduate level. It offers a vast variety of degree and scholarship options.  

Website First Impressions: The website is busy and there is a lot of content presented on the 

homepage, which can be a bit overwhelming. The event calendar is well organized and easy to 

read; it includes all the information needed in an updated calendar. The John Paul II Center 

could benefit from having a more organized and digestible events calendar.  

https://ifyc.org/
https://www.gtu.edu/
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Screenshot of the Graduate Theological Union Homepage 

Parliament of The World’s Religions 
 

Unlike the others, The Parliament of The World’s Religions is not an academia site. Rather, it is 

a foundation with the same motivations of spreading the message of interreligious harmony. 

The website is similar to the John Paul II Center website as it provides similar functions, relies 

on donations, and provides membership opportunities.  

Website First Impressions: The homepage is busy, but includes interesting content. Near the 

top of the page is a sliding menu of featured content which alerts users to updated content. 

The website offers a wide variety of content from pictures, videos, podcasts, etc. The John Paul 

Center could benefit from adding more of a variety of content types to their website.  

 

Screenshot of The Parliament of the World’s Religions Homepage 

 

https://parliamentofreligions.org/
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Competitor Analysis Highlights 
 

• All websites provided content related to contributions and donations, and how the 

funding is being used. However, the three competitor websites all made it easier for 

their users to donate by providing online donation forms and functions. The John Paul II 

Center should consider an online donation function as it can be an easy way to track 

financial growth.  

• All websites included links to their social media pages. The Interfaith Youth Core and 

Graduate Theological Union included icons on either the top or bottom of every page 

which made the content more quickly recognizable and easy to find. The John Paul 

Center website should follow this technique, as social media is an important 

measurement for how the audience engages with the content. It is also an important 

tool for bringing unfamiliar users to the website.  

• Some of the websites used multiple types of content to interest users. The John Paul II 

Center could benefit from showcasing video content or using more images on their 

website.  

• The Graduate Theological Union had an Events calendar that was well organized and 

gave users important information about the event, like the date and time scheduled. 

This would be a great idea for the John Paul Center website to follow, as it is an 

important aspect of the business goals related to maintaining partnerships and 

promoting active users and alumni.  

 

Screenshot of the Graduate Theological Union Event Calendar 
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Content Strategy Report 
 

The purpose of a content strategy report is to align the stakeholders of The Institute of 

International Education with the business objectives and goals in relation to the content 

provided on the John Paul II Center website. This report will also provide stakeholders with key 

performance indicators that can be measured through the digital platform.  

Content Alignment Strategy 
 

When analyzing the RPF report prepared by The Institute of International Education, I was able 

to identify three important business objectives.  

• Maintaining Partnerships  

• Establishing an involved network for alumni 

• Promotion of Interreligious Study with the Russell Berrie Fellowship 

Audience 
 

The audience consists of a few major groups. The content should connect to at least one of the 

audience groups listed below: 

• Students & Faculty 

• Alumni 

• Religious persons (which the report identifies as “clergy members, women religious, 

laity and religious leaders of other religious traditions.)  

 

Heuristic Evaluation of Current Content 
 

To evaluate the content of the current John Paul II Center website, a heuristic evaluation was 

performed. Heuristic evaluations are an essential part in understanding how easily users can 

navigate the website and the state of the content.  

The website was evaluated on eight heuristics and measured on a scale of 1 to 5, 1 being most 

severe and significant need for redesign and 5 needing no changes.  

Heuristic Quality Scale Comments 

 

Design for User 

Expectations 

 

1 2 3 4 5 

The content needed is provided on 
the website is there. However, the 
website is a bit outdated and could 
improve the user experience by 
updating the layout and functions.  
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Clarity 

 

1 2 3 4 5 

The written content is clear and 
detailed. The writing presents a very 
formal approach but is easy for users 
to understand.  

Minimize Unnecessary 

Complexity and 

Cognitive Load 

 

1 2 3 4 5 

Alignment and proximity of tabs and 
page directories are well constructed. 
However, some tabs that are labeled 
differently navigate users to the 
same webpage. This is unnecessary. 

 

Efficiency and Task 

Completion 

 

1 2 3 4 5 

The website does not provide many 
standard tasks to evaluate. However, 
signing up for the newsletter is easy 
and efficient.  

 

Provide Users with 

Context 

 

1 2 3 4 5 

When navigating the website, it 
highlights tabs, but only with a 
slightly darker text color. The 
scrolling menu highlights with bolder 
text. It is easy to tell when I navigate 
to a new page and provides headers 
in large text on each page. 

 

Consistency and 

Standards 

 

1 2 3 4 5 

The search function is always 
accessible no matter which page 
users are on. The giving button is also 
consistent on each page which is an 
important aspect for the business 
needs.  

Help Users Notice, 

Understand and 

Recover from Errors 

 

1 2 3 4 5 

When using the login page, there is 
an error message that appears when 
the wrong username or password is 
entered. There is also a “forgot 
password” option where users 
receive an email to reset their 
password. There is no option to help 
users who forgot their username.  

Promote a Pleasurable 

and Positive User 

Experience 

 

1 2 3 4 5 

The content promotes a pleasurable 
experience overall. However, more 
information on Interreligious 
Dialogue and the importance would 
help align the business objectives to 
the user.  

 

Core Strategy Statement 
 

Now that we established what our business goals are, and who our audience is and their needs, 

we were able to compose a core strategy statement that identifies the right content needed to 

align the business goals with the user needs.  

Statement: To make the John Paul Center II a top academic center in Interreligious Dialogue, we 

will update the current website content to help our students, alumni, and religious leaders feel 

informed and inspired to learn and spread awareness of interfaith missions.  
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Messaging Framework 
 

After determining the core strategy statement; the next step is to decide what the company 

wants the audience to know about them and convince them that the message is true (Casey 

2015). This is to ensure the content supports this overall framework. To do this I determined 

what the user’s first impressions of the website should be when they first arrive, the value of 

the website after a few minutes of using it, and the proof that indicates the John Paul Center II 

gave them what they needed.  

 

First Impression Value Proof 

 
“Wow! It’s so 
organized.” 

 
“The John Paul II Center is 

inspiring me to get involved 
in interreligious efforts.” 

 

 
“It is so easy to find the 
latest articles on Interfaith 
studies.”  
 

 

Key Performance Indicators 
 

To measure how successful the business is in its digital platforms, I identified three key 

performance indicators that the shareholders can use to measure how well the John Paul II 

Center digital platforms are performing aligned to the business objectives established.  

• Measure Contributions by Online Donations 

o It was determined that the website should have a function to receive 

contributions through the website or through another digital. This is an 

important step in receiving funding for grants and other projects for the Russell 

Berrie Fellowship.  

• Measure Newsletter Subscriptions 

o Measuring the number of newsletter subscribers will determine how many 

active participants there are within the John Paul II center network.  

• Measure Social Media Followers 

o Social media is central in determining the involvement of the network. This will 

be important in measuring engagement of alumni and other participants.  
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Content Design 

Prioritization 
 

Prioritization is the first essential step in the planning process. The stakeholders must decide 

what content aligns with either the business needs, user needs, or both. The Prioritization 

Matrix below features the content that is most important to business needs, the user needs, 

and what is important to both. The lowest priority items are highlighted in grey. I also included 

a User Scenario Table that highlights the business goals proposed, the different segments of 

the John Paul II Center audience, and where their content needs align.  

 

Prioritization Matrix 

 

Prioritization Matrix for the John Paul II Center created in Draw.io 
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User Scenario Table 

User Scenario Audience Focus Drive Guide 

“I want to contribute to 
The Angelicum in a 
meaningful way.” 

Alumni Giving Contributions 

Events Calendar 
 

“I want to find the 
degree options 
offered.” 

Student Fellowships 

Degrees 

Social Media 

 Academic Calendars 

Faculty Contacts 

“I want to find the 
latest news on 
Interreligious Dialogue.” 

Clergy Subscriptions Newsletter  Mission 

“I want to learn more 
about what 
interreligious dialogue 
is.” 

Outside User Social Media  Events Calendar  

Newsletter 

Mission 

“I want to make sure 
my contact information 
is up to date so 
potential students know 
how to reach me.”  

Faculty   Faculty Contacts  

 

Organization 
 

Now that we have established the content that is important to the business needs and the 

audience, we can start deciding how and where the content should be placed on the John Paul 

II Center website. I included a Core Content Model that matches the business objective to the 

core page and core list (where it can be found) and the specific content needed. The Site Map 

gives a visual diagram of how the website will be organized.  

 

Core Content Model 

Business 

Objective 

Core Page Core List Core Content 

Maintaining 
Partnerships 

Directories 
Map 
 

Information and 
Directories 

Program Info 
Faculty Directories 
Contact/ Location 
Social Media 

Maintaining 
Partnerships 

Programs 
Course List 
Calendar  

Academic Programs Degrees and Licenses 
Academic Courses 
Russell Berrie Fellowship 
Fellowship Info 
Academic Calendar  
 



JOHN PAUL II CENTER - MARCH 2021 19 

Promotion of 
Interreligious Study 

Articles  Interreligious 
Dialogue Mission 

Mission  
Contributions  
 

Involved Alumni 
Network 

Articles 
Calendars 

News & Events Future Event Calendar  
Newsletter Subscription 
 

 

Site Map 

 

 

Site Map for The John Paul II Center created in Draw.io 

Presentation 
 

After planning and deciding how the content should be organized, we can move onto the 

presentation of the website. The wireframes pictured on the next page diagram how the 

content should be laid out on each core page. Each core page is highlighted in purple, and I 

included some new features or interactive features that could update the current content. The 

templates were created in Draw.io.  
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Wireframes 
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Next Steps 
 

To conclude this report, I want to explain how The Institute of International Education can 

thrive in the future through user-generated content, similar to what I proposed on the John 

Paul II Center website redesign.  

Understanding Your Roles, Responsibilities and Processes 
 

It is important to create a dynamic team that works for your company. This is when you must 

establish the roles in content creation (particularly in terms of written content, although can 

span to other content types.) The Content Strategy Toolkit by Megan Casey states that these 

roles and responsibilities can include:  

• Editor 

o Responsible for assigning written content, reviewing the content of writers, and 

ensuring the writers have the proper resources.  

o Also responsible for ensuring that the writing standards and writing guidelines 

are being met.  

• Content Owner 

o Responsible for assuring that the content is accurate and up to date. This will be 

highly important for the John Paul II Center as they want to be leading institution 

for Interreligious study.  

o The content owner must be the “lead researcher” who identifies source content 

and is the primary point person for questions.  

• Writer 

o Responsible for creating the content under the guidelines outlined on the next 

page.  

o Acts as an integral researcher in terms of developing new research, assessing 

content, and submitting for publishing.  

• Subject Matter Experts (SME) and Reviewers 

o In this case, those who are experts in the field of Interreligious Dialogue; 

Religious Leaders, Clergy, Fellows, etc.  

o Typically, they participate in interviews and review the content for accuracy.  

• Proofer 

o The copy editor who checks for grammatical, spelling errors, formatting, etc.  

• Publisher 

o Responsible for publishing the content onto the Content Management System 

(CMS) and that the proper metadata is included.  

Another important role to establish is someone who is the content authority. Content authority 

is used to prevent issues such as cluttered content or, conversely, content on pages that no one 

sees. This can be instituted by two types of content authority. The strategic authority has the 

ability to say no for the sake of consistency and success. The implementation authority 
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maintains the daily content and workflows as well as processing unplanned content that comes 

in throughout the day (Casey 2015). 

Step for Content Creation 
 

Once your team is defined, you can focus on the content process. There are 5 steps that the 

company can take to ensure that the content plan is organized and running smoothly.  

1. Plan 

o Identifying the content needed and assigning the writers. In the case of The John 

Paul II website, the writers may be religious figures like priests and rabbis or 

experienced individuals who have studied religious content deeply.  

2. Create 

o This is when we review the content and continue research, then we can draft the 

content.  

3. Review 

o The revision stage is crucial for ensuring the content is well written and accurate. 

4. Approve  

o Review, revise again, and approve the content.  

5. Publish 

o This is when the publisher puts the content into the content management 

system, publishes it, and again reviews.  

Writing Style Guidelines 
 

Determining a style guide is an important aspect in how the written content should be 
presented to the users. The website must have a consistent voice and tone throughout.  

For the John Paul II Center, we need the voice to be: 

• Informative  

o The main goal of the website is to urge the importance of interreligious dialogue 

and convince users to participate in the efforts through study or contribution.  

• Formal 

o The tone must be formal as a segment of the audience is made up of religious 

leaders from across the world.  

• Easily Digestible  

o Because the audience may come from different sectors of the world, the 

language used should be easy for all audiences to understand. Copy that is too 

wordy should be avoided.  

• Reliable 

o Convey to users that the John Paul II Center has the most up to date information 

because of the highly regarded interreligious studies and programs. 
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As stated previously in the heuristic evaluation, the current written content is formal and 

informative. However, I have a few suggestions to further improve the quality of writing and 

stick to the style guidelines outlined. The following example comes from the “Why 

Interreligious Dialogue?” page on the John Paul II Center website. Although the passage is well-

written, it could be more universal and direct.  

Original Copy  

“How can we use the great resources of world religions for the common good? 

We must dialogue to discover the common moral and ethical elements that are essential to our religions and try to 

unite on a common ethic independent of our theological perspectives. We cannot expect the major religions to 

agree on theological issues but for the sake of our future and the future of our children they must agree on moral 

issues.” 

New Copy 

“How can we use the resources of world region to for the common good? 

We must converse to discover the morals and ethics that are essential to our religions to unite and find 
commonality despite different theological perspectives. Though we cannot expect to agree on theological issues, 
we must agree on moral issues for our future and future generations.” 

The next example is from the About page under the section Pope John Paul II Legacy. Again, the 

passage is well-written and gives great context to the mission but could be slightly altered to be 

more direct and informative. As a result, the world count was cut from 133 words to 97 words. 

Original Copy  

“The most famous alumnus of the Angelicum is Pope John Paul II, who as Karol Wojtyla earned a doctorate of 

philosophy there in the late 1940s. Pope John Paul II was a tireless proponent of the need for interfaith dialogue 

throughout his entire life, even before he became Pope. As a child, Karol Wojtyla forged close relationships with 

Jewish families in his Polish hometown, which led to building significant bridges with the Jewish community during 

his Papacy. Interfaith outreach was one of his major mandates as Pope. He traveled to many countries, meeting 

the leaders of various religious communities, and extended his respect for them, preaching religious tolerance and 

open dialogue. He was the first prominent religious figure to convene world religious leaders to Assisi, Italy to 

come together and pray for peace.”  

New Copy 

“Under the name Karol Wojtyla, Pope John Paul II earned a doctorate of philosophy at The Angelicum in the late 

1940’s. The leader had been a tireless advocate for interfaith dialogue throughout his life. As a child, Karol Wojtyla 

pursued close relationships with Jewish families his Polish hometown. Because of this, he built bridges with the 

Jewish community. As Pope, he continued his interfaith outreach by meeting with leaders of various religious 

practices and preached respect, religious tolerance, and dialogue. His mandates allowed prominent religious 

figures to meet and convene in Assisi, Italy and pray for peace.”  

 

Your Business and The Content Lifecycle 
 

Although the steps provided seem linear, the real goal to maintaining success in your business 

is to create content that adapts to the rapidly changing technologies. Therefore, The Institute of 

Education must adhere to the Content Lifecycle.  

https://jp2center.org/interreligious-dialogue/
https://jp2center.org/interreligious-dialogue/
https://jp2center.org/about/
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The Content Lifecycle revolves around 5 

different steps that are constantly 

developing. Although different sources will 

change the name of each step, the crucial 

steps remain the same. The first step 

involves strategizing: your company must 

determine the content needed, the 

audience, and where the content will live. 

The next step is determining a plan based 

around the roles and responsibilities that 

were outlined. Next is establishing the rules 

that allow the content to be created and 

developing that content. Then the content 

needs to be maintained as the content will most likely become less relevant over time. Finally, 

we determine how the content is performing and if the business goals are being met through 

an audit, like the one performed earlier in this report. The cycle is repeated regularly as 

technology develops, business needs change, or user preferences change (Casey 2015). 

Hopefully, by regularly managing the content on the John Paul II Center website and its 

platforms, they can be the most prestigious resource for interreligious dialogue and interfaith 

study.  
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