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MOTOR NEURONE DISEASE ASSOCIATION 
CONTENT STRATEGY REPORT 
Prepared by Dana Fusek 

 

EXECUTIVE SUMMARY 

The following report is a content analysis of how the Motor Neurone Disease (MND) 

Association’s website https://www.mndassociation.org/ and its digital platforms align with the 

business goals outlined below.  

 

1. Engage users through knowledge and learning 

2. Raise funds that contribute to research grants 

3. Maintain current volunteers and attract new volunteers 

 

Additionally, from a Bernard Marr marketing strategy report, we found three Key Performance 

indicators (KPIs) to measure performance through the website and digital platforms.  

 

1. Money raised by fundraising through the website 

2. Tracking volunteer membership  

3. Tracking content views and click-through-rates  

 

Based on the heuristic evaluation and supporting research, the website properly aligns with 

the mostly business goals highlighted. However, more recent articles related to research 

advancements and achievements, and documentary style video content to remind users of the 

vision would encourage more donations and increase funding. Additionally, although the 

content is well-written and informative, the website could be improved by expanding its content 

to readers and viewers who do not speak or read English and expanding the currency options 

in the fundraising aspects. This would help expand upon the first business objective. 

Introduction to the Motor Neurone Disease Association Website 

 

The Motor Neurone Disease Association is a non-profit based in the United Kingdom that is 
dedicated to improving the lives of those affected by Motor Neurone Disease. The goal of this 
report is to confirm whether the website and digital platforms align with the business objectives. 
 
In preliminary findings, the website suggests that the website’s audience is those diagnosed 
with Motor Neurone Disease, their families, and caretakers. The website acts as an educational 

https://www.mndassociation.org/
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resource for users to learn more about the disease and provides resources for those living with 
the disease. Additionally, the website provides information on medical research and funding.  
 
The content provided on the website allows users to participate in online forums and provides 
links to their social media platforms. Most of the content provided, however, is articles related to 
MND and some video content. The website also provides easy access to donate functions. This 
would suggest that the website is aimed at creating social platforms for users, providing 
resources for those affected by MND, and fundraising.  

Content Alignment Summary  

From a statement provided by the Bernard Marr report, the report indicated that previously the 
Motor Neurone Disease had issues determining performance indicators, meaning they were 
unable to successfully measure the things that matter most to the organization. Thus, they 
were not being able to address specific business goals and how to measure their success.  

 

After reading through the Bernard Marr report, we were able to identify three business 

objectives that relate directly to the content provided on the website.  

▪ Engage users through knowledge and learning 

▪ Raise funds that contribute to research grants 

▪ Maintain current volunteers and attract new volunteers 

 

By identifying the business goals we are now able to relate these goals to content objectives.  

Business Goals Content Objectives 

 

Engage users through 
knowledge and learning 

 

 
▪  Provide current and up-to-date information 

on research studies on the website 
▪ Provide content related to professional care 

and resources 
▪ Create interactive content that is easy and 

useful for all users 

 
Raise funds that contribute to 

research grants 

 

 
▪ Provide easily accessible links to donation 

pages 
▪ Provide content related to achievements to 

promote donating  

Content Product Content provides up to date articles related to Motor Neurone Disease, 
informational articles and video content, interactive charts, online forums, 
social media information, easily accessible donate functions 

Audience Those living with MND, their families, caretakers, and volunteers wishing to 
donate/fundraise for causes and research 

User Needs Education on MND, resources for support and care, information on medical 
research and fundraising  

Mission Statement Improve the lives of those affected by MND currently and in the future 



3 

 

Maintain current volunteers 
and attract new volunteers 

 
▪ Create a community for volunteers to 

connect and engage 
▪ Provide stories of those living with MND to 

create a call to action 
▪ Provide easily accessible membership links  

 

Heuristic Evaluation of Current Content 

To provide context to these business objectives, a heuristic evaluation was performed to      

assess the current state of the website. This is important for content strategy as it assesses 

the copy written, the formatting of the content and functions, and how well the user can 

interact with the content. The scale represents a 1 as needing the most significant re-design to 

5 representing no need for a re-design.   

 

Heuristic Severity Comments 

Design for User 
Expectations 

0   1   2   3   4   5 
The MND association website is 
similar to other medical websites 
with similar goals. The buttons 
and functions are easy to use.  

Clarity 0   1   2   3   4   5 
The written content is clear and 
detailed without being 
overwhelming. However, there is 
no option for users who do not 
speak English. Also, you can only 
donate in pounds and doesn’t 
seem to allow donations in other 
currencies.  

Minimize Unnecessary 
Complexity and Cognitive 
Load 

0   1   2   3   4   5 
Alignment and proximity of tabs 
and page directories are well 
constructed. 
The forum is a bit difficult to 
navigate and the text can be 
difficult to read.  

Efficiency and Task 
Completion 

0   1   2   3   4   5 
Task completion is efficient. The 
donate buttons and associated 
text is large and makes it easy to 
know how much you are donating.  

Provide Users with Context 0   1   2   3   4   5 
When navigating the website, it 
highlights tabs and features I am 
scrolling over. It is easy to tell 
when I navigate to a new page 
and provides headers in large text 
on each page. Each page also 
provides a concise description of 
the page under the header.  
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Consistency and Standards 0   1   2   3   4   5 
The website is consistent 
throughout entire navigation. A 
contact telephone number and 
email address are always at the 
top of the page which is 
reassuring to users. There is also 
always a search function at the 
top making the website easy to 
navigate.  

Prevent Errors 0   1   2   3   4   5 
Once a user donates, there are 3 
steps that users can click back 
and forth if needed.  

Help Users Notice, 
Understand and Recover 
from Errors 

0   1   2   3   4   5 
When donating, there are error 
messages that take users back to 
previous screens in case they 
missed information. Red text 
highlights what users missed with 
a message that reads “This field is 
required.”  

Promote a Pleasurable and 
Positive User Experience 

0   1   2   3   4   5 
The website content creates a 
pleasurable experience and helps 
the user feel connected to the 
purpose by providing users with 
multiple resources for those living 
with MND, their families and 
caretakers. This helps users feel 
more educated on the disease 
and/or how they can help those 
living with it.  

 

By providing a heuristic evaluation we were able to identify that the written content is 

professional, well-written, and informative, which is an important part in helping to share 

knowledge and learning as identified in the business goals. However, while the content is 

somewhat universal in terms of display (provides visual content like interactive functions and 

videos for those who learn visually), the website does not display options for people who do 

not speak or read English and the donate function only allows contributions in one currency. 

By not providing content for the extended audience, the sharing of the company vision and 

values may be lost on some audiences.  

 

Now we can look at each business goal and find examples of whether each goal supports the 

content objectives previously mentioned.  

1. Engage users through knowledge and learning 

Content objectives: 

▪ Provide current and up-to-date information on research studies on the website 
▪ Provide content related to professional care and resources 
▪ Create interactive content that is easy and useful for all users 

 

The website provides multiple resources for those living with MND. Under the tab labelled 

“Support and Information” provides multiple pages with a Q&A style format. There is also a 
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telephone and email address located consistently at the top of the page which is likely a 

comforting resource.  

 

There is a lot of information on MND research studies and recent advancements. However, 

the page is somewhat difficult to find. Users have to click through multiple screens under the 

“Research” tab to find the achievements. Having a more direct link from the “Research” tab 

could provide hope to users and encourage donations.  

 

The website has some engaging interactive content, particularly a “periodic table of mind 

research” which is a creative table describing different research study topics from the 

international Symposium related to MND and ALS. There are also tables from previous years’ 

symposiums. Users can click on each colorful tile uncovering informational articles and 

sometimes video content.  

 
Screenshot of interactive graphic provided on https://symposium.mndassociation.org/periodic-table/ 

 

2. Raise funds that contribute to research grants 

Content objectives:  

▪ Provide easily accessible links to donation pages 
▪ Provide content related to achievements to encourage donating 

 

There is a donate button on the top right of the homepage that stays consistently at the top of 

the page as users navigate the website. When users click that button they are taken to a page 

where they can contribute single donations or monthly donations. Users can also navigate to the 

donation page through the “Get Involved” tab. As mentioned, users can only donate in pounds 

and no other currency conversions are available. There is a 3-step process involved in donating 

where users fill out multiple forms in completion. Some users find multiple steps to be a hassle 

https://symposium.mndassociation.org/periodic-table/
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and navigate away from this. However, users also have the option to donate through paypal 

which many are familiar with.  

At the bottom of the page, there is a chart that indicates where the user contributions are going. 

However, the chart is a bit outdated as it only provides contribution information from 2018 and 

2019 and doesn’t include 2020 information.  

3. Maintain current volunteers and attract new volunteers 

Content objectives:  

▪ Create a community for volunteers to connect and engage 
▪ Provide stories of those living with MND to create a call to action 
▪ Provide easily accessible volunteer membership links 

 

The website provides a page for volunteers. When users navigate to this page, there is a 

portal for “become a volunteer” and “existing volunteers” which is engaging for both types. 

There are multiple informational articles that provide volunteers with resources for those who 

want to fundraise, campaign through social media, or even start their own volunteer team 

where they can develop partnerships with other companies. There is also a job board that 

alerts new volunteers to opportunities in their area which is useful. However, the website may 

benefit from adding an alert system that potential volunteers can sign up for to receive updates 

for opportunities in their area.  

 

The website may benefit from providing inspirational formally produced biographical articles or 

documentary style videos that inspire people to want to volunteer. Producing new articles or 

videos would also keep the call to action relevant and inspiring to current volunteers.  

 

Screenshot of graphic provided on https://www.mndassociation.org/get-involved/volunteering/volunteer-zone/ 
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Identifying Key Performance Indicators  

As previously stated, the Bernard Marr report suggested that the Motor Neurone Disease 

Association needed improvement on measuring their performance efforts. Therefore, they 

needed to distinguish Key Performance Indicators (KPIs) to measure success. These are a 

few KPIs that The Motor Neurone Disease Association can use to measure success, 

 

Money raised by fundraising through the website- Fundraising is an important factor as it 

allows funding for research and contributes to the well-being of those affected by MND. The 

website provides multiple ways for users to donate. By tracking the amount of donations 

received through the website, the Motor Neurone Disease can assess the amount of 

revenue coming in.  

 

Screenshot of graphic provided on https://www.mndassociation.org/get-involved/donations/ 

 

▪ Tracking volunteer membership- The website indicates having over 10,000 

association members and, on the volunteer page, indicates having over 7,000 

volunteers. The Motor Neurone Disease association can track the number of 

volunteers signing up in the “volunteer portal” to track new membership. 

 

Screenshot of graphic provided on the Motor Neurone Disease Association Website Homepage 
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▪ Tracking content views and CTR- The website provides multiple videos related to 

MND that have been uploaded onto YouTube, by tracking the number of views each 

video receives, the business can track engagement. Also, because there is a large 

amount of reading material, tracking click-through-rates can be a great measurement 

of engagement. 

 

Screenshot of Youtube Video provided on https://www.mndassociation.org/about-mnd/what-is-mnd/basic-facts-about-mnd/ 

Conclusion 

 

Through findings from the Bernard Marr report, we were able to identify three business goals 

and how the content aligns with those business goals through a basic heuristic evaluation and 

run through of the Motor Neurone Disease Association website. Additionally, we identified Key 

Performance indicators that the company can use to measure their performance.  

 

Based on the heuristic evaluation and supporting research, the website properly aligns with 

the mostly business goals highlighted. However, more articles recent articles related to 

research advancements and achievements, and documentary style video content to remind 

users of the vision would encourage more donations and increase funding. Additionally, 

although the content is well-written and informative, the website could be improved by 

expanding its content to readers and viewers who do not speak or read English and expanding 

the currency options in the fundraising aspects. This would help expand upon the first 

business objective. 
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